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Abstract

The purpose of writing this article is to emphasize the spiritual and faith-based
capacities of the nation and to further strengthen these capacities both in slogans
and in practice. In addition, another objective of this article is to draw the reader’s
attention to the fact that Iran’s non-instrumental capacities are not dependent on
material tools but rather on spiritual and faith-based dimensions, and therefore
appear to be invincible. What we are witnessing today in the world is the use of
economic, military, and cultural tools by great powers in order to dominate other
countries. Hence, the West, and at its head the United States, by employing these
sources of soft power, attempts to capture the minds of nations and subsequently
shape the transformations that follow. In this context, since the victory of the
Islamic Revolution, the Islamic Republic of Iran has always been exposed to the
West’s soft warfare and has been under the heaviest assaults of the enemy’s
psychological warfare. Nevertheless, the Islamic Republic of Iran has
strengthened its position over the past more than forty-three years and has
thwarted the West from achieving its objectives. The question that arises at this
point is: with what instruments and through which capacities has Iran confronted
the West from a position of power? The hypothesis of this article is articulated as
follows: it appears that the Islamic Republic of Iran, by making use of sources of
soft power (qualified guardianship and leadership, the nation’s adherence to
religious values, and loyalty to the system)—which are not material but spiritual
and faith-based—has advanced along this path and achieved victory.
Accordingly, in the present article, alongside a brief examination of the
dimensions and objectives of soft warfare, and by reference to the statements of
Imam Khomeini (may his soul rest in peace) and Ayatollah Khamenei, we have
explored the sources of Western soft power from Joseph Nye’s perspective, and
have referred to the soft power components of Iran as “non-instrumental
components.” Subsequently, the sources of soft power of the Islamic Republic of
Iran—which are summarized in qualified guardianship and leadership, the
nation’s adherence to religious values, and loyalty to the system—are
highlighted, and emphasis is placed on the importance of unity and possessing
insight.

Keywords: senior managers, governmental apparatuses, non-instrumental
components, Shiite convergence
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EXTENDED ABSTRACT
The study at hand investigates the critical role of

senior managers of the Islamic Republic of Iran and
the non-instrumental components that contribute to
the convergence of Shiite communities in the
region. In its theoretical foundations, the article
begins by problematizing the concept of “soft
warfare,” drawing upon scriptural interpretations
such as Qur’anic verse 2:217, which underscores
the perpetual hostility of adversaries, and situating
this hostility within evolving forms of warfare—
military, economic, and cultural. Historical
analyses highlight how the concept of soft war,
especially after the Cold War in the 1970s, became
institutionalized with the participation of political
science and communication scholars like Joseph
Nye, Harold Lasswell, and John Collins, alongside
U.S. agencies such as the CIA and Pentagon
through the “Committee on the Present Danger,”
targeting primarily the Soviet Union but later
focusing on the Islamic Republic of Iran and its
allies (Najafi, 2010; Vahedian Ardakani, 2010).
Within this framework, the article reviews multiple
definitions of soft war, including John Collins’
identification of it as the designed use of
propaganda to penetrate the enemy’s thought
structures (Collins, 1991), the U.S. Army’s
definition emphasizing influence over attitudes and
behaviors, and Nye’s seminal formulation that soft
war involves “shaping the preferences of others”
and that soft power is essentially the capacity to
shape such preferences (Nye, 2008). Against this
background, the research identifies the main
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objectives of soft warfare as undermining values,
altering behavioral patterns, promoting alternative
discourses, and destabilizing governing systems,
with particular emphasis on cultural subjugation as
anticipated by Imam Khomeini and later reaffirmed
by Ayatollah Khamenei, both of whom warned
against cultural dependency and the erosion of faith
as the central target of Western psychological
operations (Jafari & Zahmatkesh, 2010; Mah
Pishanian, 2010).
The article then shifts to an in-depth examination
of Western sources of soft power, specifically
highlighting Nye’s triadic model of culture,
political values, and foreign policy (Nye, 2008).
Cultural exports such as higher education and
cultural exchanges are identified as key
mechanisms through which the United States has
cultivated influence, as seen in Colin Powell’s
acknowledgment of the strategic value of
international students educated in the U.S.
Similarly, the article explores how American and
European political values, particularly democracy
and human rights, act as powerful attractors but
also face criticism and rejection by fundamentalist
groups who view them as corrosive to traditional
moral structures. Furthermore, foreign policy
objectives and values—ranging from federalism
and open markets to global order maintenance—are
presented as additional sources of Western soft
power (Nye, 2008). However, the article
underscores that Western reliance on these

instruments has not gone uncontested, as declining
trust in Western governments has eroded the appeal
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of their political models. It is within this
juxtaposition of Western reliance on material
culture, economic might, and international
diplomacy versus Iranian reliance on spiritual and
ideological resources that the central hypothesis of
the article emerges. The Islamic Republic’s power
base, according to the authors, is deeply rooted in
spiritual, faith-based, and value-driven resources
that have proven resilient against decades of
Western cultural and psychological offensives.

The next section of the article addresses the Islamic
Republic of Iran’s non-instrumental components of
soft power, defined here as resources not based on
material dominance but on faith, values, and
collective consciousness. At the strategic level, this
begins with the principle of Velayat
(Guardianship), embodied first in the leadership of
Imam Khomeini and continued by Ayatollah
Khamenei. The analysis draws on Shafiei’s
description of Imam Khomeini’s leadership model
as “management of hearts,” characterized by divine
motivation, duty-orientation, and people-centered
governance (Shafiei, 2008). This leadership, the
article argues, not only guided Iran out of
dependence on Western powers but also provided a
unifying axis that differentiated Iran from
fragmented post-Arab Spring states like Egypt,
Tunisia, Libya, and Yemen, which lacked cohesive
leadership structures. Beyond leadership, the
article highlights the nation’s adherence to
religious values, evidenced by mass participation in
rituals such as the 22 Bahman marches and Ashura
commemorations, as well as the mobilization of
youth during the eight-year Iran-lraq war. These
events are interpreted as demonstrations of
unwavering commitment to religious principles,
which, rather than material tools, serve as the
foundation of Iran’s resilience. Further, the
principle of Nafy-e-Solta (denial of domination) is
discussed as both a constitutional mandate and a
theological doctrine preventing foreign
subjugation, supported by scriptural imperatives
that forbid granting disbelievers power over
Muslims (Ziyabakhsh, 2009). Such principles,
deeply internalized in both governance and society,
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have continuously blocked Western attempts to
erode Iranian independence.

The discussion also considers the loyalty of the
Iranian people to the Islamic system as a significant
source of soft power. Empirical illustrations
include large-scale participation in national
elections, the commemoration of Imam
Khomeini’s death, and spontaneous
demonstrations such as the December 2009 rally
following domestic unrest, which reaffirmed
popular support for the system. These instances are
framed not simply as political mobilizations but as
symbolic reaffirmations of collective faith in the
system, enhancing Iran’s capacity to withstand
external psychological pressures. The article
emphasizes that such loyalty is not episodic but
deeply embedded in the consciousness of the
populace, reinforced annually through rituals and
national commemorations that fuse political
legitimacy with spiritual devotion. Alongside this,
the authors stress the importance of unity and
basirat (insight), echoing Ayatollah Khamenei’s
repeated calls for discernment during crises. Insight
is described as the capacity to distinguish between
friend and foe, oppressor and oppressed, during
periods of social and political confusion, thereby
preventing the enemy’s infiltration into the hearts
and minds of the people. The research thus
identifies unity and insight as strategic enhancers of
Iran’s non-instrumental soft power, enabling the
country to maintain cohesion against adversarial
campaigns.

Another dimension examined in the article is the
role of public diplomacy as an instrument through
which Iran projects its soft power regionally and
globally. Public diplomacy is conceptualized as the
set of strategies targeting foreign publics,
particularly elites, in order to shape perceptions and
foster alignment. The article notes that while the
United States has extensively deployed public
diplomacy, particularly after the September 11,
2001 attacks, Islamic countries have lagged behind
in adopting similar strategies. Nevertheless, Iran is
recognized as a country with significant potential
in this area, given its cultural and religious capital.
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By focusing on Shiite communities abroad, Iran
can employ educational exchanges, media
engagement, and cultural diplomacy to foster
greater convergence. Examples include leveraging
academic collaborations, religious rituals, and
media narratives to deepen ties with Shiite
communities across the Middle East and South
Asia. The authors argue that through such efforts,
Iran is able to reduce fragmentation and strengthen
a shared sense of Shiite identity, thereby countering
Western narratives and advancing its strategic
depth in the region.

The final analytical section extends the discussion
to the global Shiite context, arguing that Iran has
served as a model for Shiite communities across
various countries. The Iranian Revolution of 1979
is presented as a transformative event not only for
Iran but also for Shiite populations in countries
such as Syria, Egypt, Afghanistan, and Pakistan,
where it inspired new movements, enhanced
political ~ self-confidence, and  catalyzed
organizational restructuring.  The  article
emphasizes that Shiite unity is an essential
precondition for broader Islamic unity and that
without internal cohesion among  Shiites,
engagement with Sunni communities on the basis
of shared Islamic identity will remain fragile. Iran’s
example of resistance against Western hegemony
and its establishment of a Shiite-based Islamic
government has been instrumental in inspiring
Shiite communities to pursue political participation
and resist marginalization. The text underscores
that despite lacking the material capabilities of the
United States, Iran’s cultural and spiritual influence
has been expanding, particularly in the wake of
regional uprisings and transformations that have
weakened U.S. strategic influence. This
ascendancy is attributed to Iran’s consistent
reliance on non-material  resources—faith,
leadership, loyalty, and unity—which collectively
constitute a robust framework of soft power
capable of reshaping regional dynamics.

In conclusion, the extended abstract establishes that
the Islamic Republic of Iran’s resilience and
growing influence cannot be attributed to
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conventional hard power or material advantages
but rather to its strategic deployment of non-
instrumental resources rooted in faith, values,
leadership, and collective consciousness. The
evidence provided demonstrates that these
components have enabled Iran not only to
withstand decades of psychological and cultural
offensives but also to inspire and converge Shiite
communities regionally and globally. By
articulating a model of soft power grounded in
spiritual and ideological foundations rather than
material dominance, the article highlights the
uniqueness of Iran’s approach and its potential to
redefine regional alignments. Ultimately, the study
affirms that maintaining unity, deepening insight,
and harnessing public diplomacy remain the most
effective  strategies for sustaining  Shiite
convergence and countering external threats in the
contemporary geopolitical landscape.

References

Collins, J. M. (1991). Grand Strategy:
Principles and Practices. Office of Political
and International Studies, Ministry of
Foreign Affairs Publications.

Jafari, A., & Zahmatkesh, M. (2010). Tools of
Soft War in the Mirror of Western World
Domination. Abstracts of the National
Conference on Soft War. Tehran: The
Representative Office of the Supreme
Leader, Alia Publications.

Mah Pishanian, M. (2010). Soft War in Media
and Cyberspace (1st Edition ed.). Alia
Publications.

Najafi, M. S. (2010). Soft War; A Perpetual War.

Nye, J. (2008). Soft Power: The Means to
Success in World Politics (2nd Edition ed.).
Imam Sadegh University Publications.

Shafiei, A. (2008). The Leadership Style of
Imam Khomeini. Research Center of Hawza
and University & International Publishing
Company affiliated with Amir Kabir
Publishing Institute.

Statements by the Supreme Leader in a
gathering of the Assembly of Experts on
March 9, 2011.

Statements by the Supreme Leader in a meeting
with commanders and personnel of the
Army Air Force on February 9, 2011.

Statements by the Supreme Leader on October
24, 20009.



ol O e 9 S 20

Vahedian Ardakani, M. (2010). The Role of
Media in Soft War.

Ziyabakhsh, A. (2009). The Rule of Negation of
Domination (Qa'idat Nafi al-Sabil).

Wy



