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Abstract

The main objective of this article is to design a model of
organizational justice based on Islamic teachings (the Qur’an and
Nahj al-Balagha) in public organizations. The research method is
mixed (qualitative—quantitative). In conducting this study, in
addition to documentary analysis, thematic analysis using
MAXQDA 14 software was employed to identify the factors
influencing organizational justice based on Islamic teachings. The
statistical population in the qualitative phase included all academic
experts in the fields of public management and human resource
management, as well as seminary faculty members with more than
15 years of work experience who were familiar with the concept of
organizational justice based on Islamic teachings; a total of 14
interviews were conducted until theoretical saturation was
achieved. Based on semi-structured interviews, 8 dimensions, 35
components, and 94 indicators were extracted. In the quantitative
phase, a descriptive—survey method was applied. The statistical
population consisted of all managers and experts in public
organizations in the city of Deyr, from which 187 individuals were
selected using Cochran’s sampling method. The results indicated
that the dimension of interactional justice (with a coefficient of
0.960) had the highest importance, while the dimension of social
justice (with a coefficient of 0.852) had the lowest importance.
Ultimately, the final model was presented and validated with four
main dimensions, including philosophy and objectives, theoretical
foundations, evaluation system, and executive mechanisms.
Keywords: Organizational justice, Islamic teachings, Qur’an,
Nahj al-Balagha.
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EXTENDED ABSTRACT
The trajectory of development across nations

demonstrates that sustainable progress is not
merely the product of technical or economic
planning but is deeply rooted in culturally
embedded value systems and epistemological
foundations that shape governance structures and
institutional behavior. In developed countries,
institutional mechanisms are often designed based
on indigenous philosophical and ethical paradigms,
which ensures coherence between societal values
and administrative practices. Consequently, the
direct transplantation of such models into different
socio-cultural contexts—particularly those with
distinct religious, historical, and normative
frameworks—proves ineffective  or  even
counterproductive. Within this context, the Islamic
Republic of Iran has increasingly emphasized the
necessity of designing indigenous models of
governance and organizational behavior grounded
in Islamic teachings, particularly those derived
from the Qur’an and Nahj al-Balagha. These
sources provide a rich ethical and philosophical
foundation for conceptualizing justice not merely
as a procedural or distributive concept but as a
holistic and value-laden principle encompassing
moral integrity, social balance, and divine
accountability. The notion of organizational
justice, therefore, when reinterpreted through
Islamic teachings, extends beyond conventional
Western frameworks and integrates metaphysical,
ethical, and social dimensions of justice. This
perspective aligns with emerging scholarly efforts
that seek to integrate ethical governance and
spiritual values into administrative systems,
thereby enhancing legitimacy, trust, and long-term
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organizational sustainability (Ahmed & Ebrahim,
2024; Kazemi & Pakdel, 2025; Nourizadeh,
2025).

In light of these considerations, the present study
seeks to design a comprehensive model of
organizational justice in public organizations based
on Islamic teachings, recognizing that such a model
must reflect the epistemological and ontological
assumptions embedded within Islamic thought.
The conceptualization of justice in Islam is
inherently multidimensional, encompassing not
only fairness in outcomes and procedures but also
ethical conduct, intentionality, and accountability
before God. This multidimensionality necessitates
a methodological approach capable of capturing
both the qualitative depth and quantitative rigor
required for model development. Accordingly, this
research adopts a mixed-methods design,
combining qualitative thematic analysis with
quantitative validation techniques. The qualitative
phase employs thematic analysis using MAXQDA
14 software to systematically extract dimensions,
components, and indicators of organizational
justice from expert perspectives grounded in
Islamic teachings. The selection of experts from
both academic and seminary backgrounds ensures
a comprehensive integration of modern
management knowledge and traditional Islamic
scholarship, thereby enhancing the validity and
contextual relevance of the findings. This
methodological approach is consistent with
contemporary  research  emphasizing  the
importance of integrating ethical and spiritual
dimensions into organizational analysis and model
building (Hajizadeh, 2025; Hosseini & Alavi,
2024; Rezaei & Raji, 2025).
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The findings of the qualitative phase reveal a
complex and  structured  framework  of
organizational justice comprising eight primary
dimensions, thirty-five components, and ninety-
four indicators, reflecting the multifaceted nature
of justice in Islamic teachings. These dimensions
encompass areas such as philosophical
foundations, ethical principles, administrative
processes, interpersonal relations, and societal
responsibilities, thereby illustrating the
comprehensive scope of justice as conceptualized
within Islamic thought. Notably, the emphasis on
interactional justice—characterized by respect,
dignity, and ethical communication—emerges as a
central component, highlighting the importance of
human relations and moral conduct in
organizational settings. This finding resonates with
prior studies that underscore the significance of
ethical leadership and interpersonal fairness in
fostering organizational trust and cohesion.
Furthermore, the integration of Qur’anic principles
and the teachings of Nahj al-Balagha provides a
normative framework that guides organizational
behavior toward achieving both material efficiency
and moral excellence. Such integration reflects a
broader trend in organizational studies that
advocates for the incorporation of ethical and
spiritual values into management practices as a
means of enhancing organizational effectiveness
and societal well-being (Farooq, 2025; Gardner &
Liu, 2024; Mahmoudi, 2025).

In the quantitative phase, the extracted model is
empirically tested using a descriptive-survey
methodology involving managers and experts from
public organizations. The application of Cochran’s
sampling method ensures a representative sample,
while statistical analyses, including regression and
structural validation techniques, provide robust
evidence for the reliability and validity of the
proposed model. The results indicate that among
the identified dimensions, interactional justice
holds the highest significance, suggesting that
ethical behavior, respect, and fairness in
interpersonal interactions are critical determinants
of perceived justice within organizations.

4

Conversely, social justice, while still important,
exhibits  comparatively lower significance,
indicating that macro-level considerations may be
less immediately perceptible to employees than
micro-level interactions. These findings are
consistent with existing literature emphasizing the
centrality of interpersonal justice in shaping
employee attitudes and organizational outcomes.
Moreover, the empirical validation of the model
underscores its practical applicability in public
sector contexts, where issues of fairness,
accountability, and ethical governance are
particularly salient. The alignment of these findings
with prior empirical studies further reinforces the
credibility and relevance of the proposed model
(Rahimi, 2025; Salehzadeh, 2024; Smith &
Turner, 2025).

The implications of this study extend beyond the
theoretical domain, offering practical insights for
policymakers, managers, and organizational
leaders seeking to enhance justice and ethical
governance within public institutions. By
grounding organizational justice in Islamic
teachings, the proposed model provides a culturally
congruent framework that aligns administrative
practices with societal values and expectations.
This alignment is particularly important in contexts
where legitimacy and public trust are closely tied to
adherence to religious and ethical norms.
Furthermore, the model emphasizes the importance
of integrating justice into all aspects of
organizational functioning, including decision-
making processes, resource allocation,
performance evaluation, and career advancement.
Such integration not only enhances organizational
efficiency but also contributes to the development
of a cohesive and morally grounded organizational
culture. The study also highlights the need for
continuous  engagement  between academic
researchers, religious scholars, and practitioners to
refine and implement justice-based models of
governance. This collaborative approach is
essential for addressing the complex challenges of
modern public administration while remaining
faithful to foundational ethical principles (Afshar &
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Motamedi, 2025; Esmaeili & Rahmati, 2025;
Moradi, 2025).

In conclusion, the design of an organizational
justice model based on Islamic teachings represents
a significant step toward the development of
indigenous frameworks of governance that are both
contextually relevant and ethically grounded. The
proposed model, with its comprehensive structure
encompassing philosophical foundations,
theoretical principles, evaluation systems, and
executive mechanisms, offers a robust and
adaptable framework for enhancing justice in
public organizations. By integrating qualitative
insights with quantitative validation, the study
demonstrates the feasibility and effectiveness of
combining traditional ethical knowledge with
modern research methodologies. Ultimately, the
successful implementation of such a model requires
not only technical expertise but also a deep
commitment to ethical values and continuous
reflection on the moral dimensions of
organizational life.

References

Afshar, N., & Motamedi, S. (2025). Analysis of
Organizational Ethics in Light of
Comprehensive  Justice  from  the
Perspective of Nahj al-Balagha. Research in
Ethics, 12(2), 41-65.

Ahmed, N. A, & Ebrahim, M. K. (2024).
Morality and Governance: Integrating
Spiritual Ethics Within Decision Structures.
Journal of Business Ethics, 189(2), 301-
323.

Esmaeili, F., & Rahmati, M. (2025). The Effect
of Procedural Justice Based on Nahj al-
Balagha Categories on Employees' Job
Satisfaction. Iranian Social Psychology,
13(1), 35-62.

Farooq, A. (2025). Prophetic Leadership and
Justice: An  Islamic Approach in
Organizations. International Journal of
Islamic Management Studies, 7(2), 85-104.

Gardner, E., & Liu, C. F. (2024). Ethical Codes
and Professional Morality in Health
Ministries: A Cross-National Study. Public
Integrity, 27(1), 21-47.

Hajizadeh, Z. (2025). Re-Reading the Concept
of Organizational Justice in Nahj al-Balagha
and Its Consequences in the Health System.
Wisdom and Management, 19(4), 75-96.

Hosseini, S., & Alavi, B. A. (2024). Modeling
Ethical Behavior in Organizations Inspired
by Imam Ali's Sermons. Ethics and Society,
18(3), 211-238.

Kazemi, A. A., & Pakdel, M. (2025).
Relationship  Between  Organizational
Justice and Employee Trust in Executive
Agencies Based on Quranic Teachings.
Islamic Management Studies, 26(1), 23-44.

Mahmoudi, H. (2025). Application of Alavi
Justice in the Professional Ethics of Public
Managers. Islamic Development
Management, 29(3), 103-126.

Moradi, A. (2025). Quran-Based Administrative
Justice Indicators in  Governmental
Organizations.  Islamic =~ Management
Strategy, 21(2), 7-28.

Nourizadeh, M. (2025). Explaining
Administrative Justice Based on Nahj al-
Balagha in Iran's Administrative System.
Islamic Management Quarterly, 32(2), 1-
22,

Rahimi, M. R. (2025). Islamic Ethical
Governance and Organizational Justice in
Iranian Ministries. Journal of Islamic
Public Administration, 13(1), 55-74.

Rezaei, M., & Raji, F. (2025). Modeling Justice
in Managerial Decision-Making Based on
Quranic Verses. Religious Thought and
Management, 14(1), 55-79.

Salehzadeh, R. (2024). Assessing the Effect of
Leader Moral Anger on Trust in Leader,
Integrity, and Perceived Organizational
Justice: The Moderating Role of Islamic
Work  Ethics. Public Management
Research, 17(64), 253-284.

Seyed Javadin, S. R., Farahi, M. M., & Taheri
Attar, G. (2018). Understanding How
Organizational Justice Dimensions
Influence Different Aspects of Job and
Organizational  Satisfaction. = Business
Management, 1(1).

Smith, L. K., & Turner, J. (2025). Organizational
Justice and Employee Integrity: Cross-
Cultural Examination Within Ethical
Frameworks. Business Ethics Quarterly,
35(1), 52-83.

Zarbi, S., Amirkabiri, A., & Rabiei Mandajin, M.
R. (2022). Identifying Components,
Context, and Consequences of an
Organizational Justice Model Based on
Islamic Values: A Case Study of Education
in Ardabil Province. Organizational
Culture Management, 20(2), 291-319.



