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Abstract oS

Volunteer activities in humanitarian organizations like the Red
Crescent play a crucial role in crisis response and damage
mitigation. This study identifies the factors influencing the
voluntary activities of Red Crescent youth, focusing on
humanitarian approaches. A qualitative methodology, including
semi-structured interviews and thematic analysis, was employed to
explore these factors. Findings reveal that training, organizational
culture, technological infrastructure, and social support are key
components enhancing the performance and motivation of
volunteers. Specifically, specialized training, the adoption of
modern technologies, and fostering a participatory organizational
culture significantly contribute to volunteer preparedness. These
results suggest that humanitarian organizations can improve their
efficiency in crisis management by focusing on these elements.
Keywords: Volunteer activities, Red Crescent Society, humanitarian
approaches
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EXTENDED ABSTRACT
Introduction

The Iranian Red Crescent Society (IRCS) is a
prominent humanitarian organization, deeply
involved in providing emergency services, disaster
relief, and community support, particularly through
its volunteer network. The significance of
volunteerism in disaster and humanitarian
operations is universally acknowledged, especially
in countries with limited resources. Volunteers
form the backbone of the Iranian Red Crescent,
contributing to a wide range of activities, from
emergency response to public health education
(Jannat et al., 2022; Pirani et al., 2022).
However, despite the vital role volunteers play,
challenges persist regarding their efficiency,
motivation, and overall effectiveness, particularly
in the context of evolving humanitarian needs and
emergencies.

Understanding the components that affect the
effectiveness of these volunteer activities is crucial
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for enhancing both individual and collective
performance. Previous research on volunteerism
within humanitarian organizations has highlighted
various factors, including training, organizational
culture, technological support, and social
encouragement, as essential in fostering volunteer
success (Kazemi, 2024; Vahedian & Salem,
2019). For instance, the need for robust volunteer
training programs and continuous professional
development has been emphasized as a way to
better prepare volunteers for complex emergency
situations  (Gilavand, 2019). Similarly, the
organizational and managerial culture within
humanitarian organizations has been found to
significantly affect volunteer motivation, retention,
and overall performance (Safarpour et al., 2020).
However, much of the existing literature lacks a
comprehensive  exploration of the factors
specifically influencing the performance of
volunteers within the Iranian Red Crescent Society.
This study seeks to fill this gap by identifying and
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analyzing the key components that enhance the
effectiveness of volunteer activities in this
organization. The findings will help inform the
development of more effective volunteer programs
and policies that can optimize the resources and
efforts of this crucial group of humanitarian actors.
Methods and Materials

This study employed a qualitative research design
using semi-structured interviews to explore the key
components that influence volunteer activities
within the Iranian Red Crescent Society.
Participants were selected through purposive
sampling, targeting individuals who were active
volunteers or professionals within the organization.
The sample included volunteers from diverse
geographic regions across lran, ensuring a
representative cross-section of experiences.

Data collection was carried out through in-depth,
semi-structured interviews. The interview guide
was developed to address various themes,
including volunteer training, organizational
support, technological infrastructure, and the social
and motivational factors that contribute to
volunteer engagement. Each interview lasted
between 45 and 60 minutes and was conducted
either in person or via phone. The interviews were
recorded, transcribed, and analyzed using thematic
analysis. Data was coded and categorized to
identify recurring themes, which were further
analyzed to uncover the relationships between
different factors and their impact on volunteer
effectiveness. The analysis followed a systematic
approach to ensure reliability and validity, and the
data collection continued until theoretical
saturation was reached.

To ensure the credibility of the findings,
triangulation was applied, comparing data from
multiple sources, including interviews with experts
and existing literature on volunteerism in
humanitarian organizations. Ethical considerations
were prioritized, including informed consent,
confidentiality, and the right to withdraw from the
study at any time.

Findings

AR

The analysis of the interview data revealed several
key components that significantly influence the
effectiveness of volunteer activities within the
Iranian Red Crescent Society. These components
were categorized into four main themes: individual
training and skills, organizational culture and
management, infrastructure and information
technology, and social and motivational support.
First, the data highlighted the importance of
adequate training and skill development for
volunteers. Volunteers who received
comprehensive training in emergency response,
disaster management, and first aid were found to be
more effective in their roles. Training was
perceived as a crucial factor in preparing volunteers
to handle high-pressure situations and complex
tasks. Furthermore, volunteers who underwent
ongoing professional development reported higher
levels of confidence and competence, which
translated into improved performance during
operations.

The second major theme identified was
organizational culture and management. A positive
organizational culture, characterized by clear
communication,  transparency, and  strong
leadership, was found to have a significant impact
on volunteer motivation and engagement.
Volunteers emphasized the importance of feeling
valued and supported by the organization. A well-
managed, responsive, and inclusive environment
fostered a sense of belonging and commitment
among Vvolunteers, which contributed to their
sustained involvement in Red Crescent activities.
Moreover, clear organizational structures and
management support were found to enhance the
coordination and efficiency of volunteer teams,
especially during large-scale emergency responses.
Third, the study revealed that technological
infrastructure played a crucial role in facilitating
volunteer activities. Volunteers reported that access
to modern technologies, such as digital
communication tools and data management
systems, improved their ability to coordinate and
perform tasks efficiently. In particular, the use of
mobile apps and online platforms for training,
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communication, and resource allocation was
highlighted as an effective way to streamline
volunteer operations. VVolunteers also noted that the
availability of real-time information and logistical
support  through technology enhanced their
preparedness and responsiveness during crises.
Lastly, social and motivational support was
identified as an essential component for ensuring
volunteer effectiveness. Volunteers emphasized the
importance of community and peer support, as well
as the recognition and appreciation they received
from the organization and the public. Volunteers
who felt socially connected and appreciated were
more likely to stay motivated and continue their
work. Furthermore, the provision of emotional and
psychological support, especially in the aftermath
of traumatic events, was cited as a significant factor
in preventing burnout and maintaining volunteer
engagement over time.

Discussion and Conclusion

The findings of this study underscore the
multifaceted nature of volunteer effectiveness
within humanitarian organizations. The four key

components identified—training and  skills,
organizational  culture and  management,
technological infrastructure, and social and
motivational  support—align  with  previous

research on volunteerism in humanitarian settings
(Kazemi, 2024; Safarpour et al., 2020). Training
programs have consistently been shown to improve
volunteer performance by enhancing their skills
and confidence (Gilavand, 2019). Similarly, the
role of organizational culture in shaping volunteer
motivation and engagement is well-documented in
the literature, with a positive, supportive culture
contributing to higher retention and productivity
(Jannat et al., 2022).

The importance of technological infrastructure for
volunteer effectiveness is increasingly recognized
in the humanitarian sector. The integration of
technology into volunteer operations has been
shown to improve coordination, communication,
and resource management, all of which are crucial
for effective emergency response (Pirani et al.,
2022). This study adds to this body of knowledge

by demonstrating that volunteers in the Iranian Red
Crescent benefit from technological tools that
enhance their operational capacity.

Finally, the study highlights the critical role of
social and motivational factors in sustaining
volunteer engagement. Volunteers who feel
supported by their peers, appreciated by their
organization, and recognized by the public are
more likely to remain active and committed
(Safarpour et al., 2020). This finding is consistent
with the broader literature on volunteer motivation,
which emphasizes the importance of intrinsic and
extrinsic motivators, including social recognition
and emotional support.

In conclusion, this study provides valuable insights
into the factors that influence volunteer
effectiveness within the Iranian Red Crescent
Society. By focusing on training, organizational
culture, technology, and social support,
humanitarian organizations can enhance volunteer
performance, leading to more efficient and
impactful responses to disasters and crises. The
findings suggest that a comprehensive approach,
addressing both the technical and emotional needs
of volunteers, is essential for optimizing volunteer
contributions in humanitarian contexts.
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